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SIOP® Institute for Administrators

Day 1
Content Objectives

· Participants will become familiar with the SIOP Model.
· Participants will compare and contrast seven sections of the SIOP to traditional, effective classroom instruction: Preparation, Building Background, Comprehensible Input, Strategies, Interaction, Practice and Application.
· Participants will begin creating an action plan for implementing the SIOP Model.
Language Objectives
· Participants will begin to develop a SIOP-related lexicon.
· Participants will discuss sources of language objectives, issues in second language acquisition, and implementation strategies for sheltered instruction.

8:00 
Registration and Continental Breakfast

8:30 
Welcome to the SIOP Institute; Warm-up Activity 
8:45 
Orientation to SIOP Resources; the SIOP Model and CREDE Research;              SIOP Overview 
9:30
Integrating Language and Content: Factors that Affect Second Language Acquisition 

10:15
Break

10:30
Preparation
11:15
Building Background 
11:45 
Lunch
12:45 
Comprehensible Input 
1:15
Strategies 

1:45
Break

2:00
Interaction 
2:30
Practice and Application 
3:00
Action Planning
3:30
Wrap Up & Tickets Out 
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SIOP® Institute for Administrators

Day 2
Content Objectives

· Participants will compare and contrast two components of the SIOP Model to traditional, effective classroom instruction: Lesson Delivery, Review and Assessment.
· Participants will use the SIOP to observe and discuss a lesson.
· Participants will create an action plan for implementing the SIOP Model.
Language Objectives
· Participants will discuss strategic planning for future use of the SIOP Model.
· Participants will be able to explain the role of coaching in the SIOP Model.
· Participants will orally share their implementation plans with others.

8:00
Continental Breakfast
8:30 
Tickets In
9:00
Lesson Delivery 
9:30
Review and Assessment 
10:00
Break

10:15
Coaching and Supervising Teachers who are Implementing the SIOP Model 

11:00
Using the SIOP to Observe a Content Lesson 
12:00
Lunch

1:00    
Current Research on the SIOP Model 
1:30
Funding Sources for Implementing SIOP Model 
2:00
Break
2:15
Action Plan: Next Steps for Implementing the SIOP Model
3:15
Evaluation

3:30
Adjourn 
